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Incorporated in 1999, Altius is one of the fastest growing global 
IT solutions and service providers based out of Chicago, USA 
and having offshore development center in Kolkata, India.  
 
Our focus is to help leading global corporations create and 
sustain a competitive advantage. As a true Global Organization, 
Altius offers its clients, partners and employees a wealth of 
cross-cultural experience. Altius’s services allow companies to 
improve corporate performance by enabling key elements in the 
management aspects of business. Altius has proven competence 
in verticals such as Banking & Financial Services Sector, 
Manufacturing, Telecom, Retail & CPG and Distribution and 
technology focus in the area of emerging technologies. 
 
Altius is one of the leading and fastest growing global consulting 
and IT services company, offering a wide array of solutions 
customized for a range of key verticals and horizontals. From 
strategy consulting right through to implementing IT solutions 
for customers, Altius straddles the entire IT space. As a diverse 
end-to-end IT solutions provider, Altius offers a range of 
expertise aimed at helping customers re-engineer and re-invent 
their businesses to compete successfully in an ever-changing 
marketplace.  
 
Altius's network spans 4 countries, across 4 continents. Over 25 
dedicated and highly skilled IT professionals, work in 
development centers in India, the USA and serve global 
companies, including over 4 Fortune 500 corporations.  
 
We have strategic technology and marketing alliances with top-
notch companies that help us provide end-to-end services to our 
customers. Altius's need-driven deployment of domain and 
technology expertise brings to customers a range of solutions 
and products that enhance performance and competitiveness.  
 
Our unique engagement models allow us to leverage local 
competencies to offer global competitiveness to our customers.  
Our consulting and IT solutions have resulted in technology-
intensive transformations that have been geared to meet the 
most stringent of international quality standards. 
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Commitment towards Quality 
At Altius we believe that quality is a culture, expressed in the way we 
interact with and cater to the needs of our customers, and in the products 
and processes we deliver to them. So while our process and standard are 
tuned to meet several external quality parameters, we are even more 
stringent about setting and meeting our own exacting standards. 
 
Quality is a continuous process that is reflected in the Company's emphasis 
on making every Associate in the company part of the Quality processes and 
methodologies. Altius is committed to delivering the highest level of 
customer satisfaction in the areas of people, process and technology. With 
an ISO 9001:2000 certification in process, we have in place a result oriented 
management system, quality policies and metrics, and a cost management 
system for effectively delivering quality services to all our clients. 
Consistently benchmarking us against global standards of excellence, we are 
committed towards Global standards.  
 
Altius Technology Solution & Services   
From a fledgling software company operating with a few service offerings in 
2002, Altius today has grown to an organization that operates across 
multiple domains and technologies. In the recent years, with domains and 
technologies becoming interdisciplinary, customers demand IT solutions that 
span across domains and technologies. 
 

• Embedded, Engineering & Silicon Design Services  
• Business Process Outsourcing 
• Microsoft Solutions Group 
• IT Consulting and Professional Services 
• Enterprise Storage Management Solutions 
• Enterprise Solutions – ERP (Oracle/SAP/PeopleSoft) 
• Customer & Supplier Relationship Management 
• Supply Chain Management 

 
Technology & Industry Practice  
An early player in the area of Emerging Technology areas, Altius is today 
transitioning into a vertically integrated IT company, offering value-added 
services with the help of pre-fabricated service components, in domains like 
Finance, retail (GTIN compliance), logistics and distribution (trucking & road 
transportation), and high technology areas like RFID, device drivers, 
wireless, Hand Held and embedded systems. 
 
Offshore Development Facility 
Altius believes in finding solutions that work best for the customer. This 
commitment has found expression in a unique global delivery model. This 
means that we are as flexible as possible when it comes to how, where and 
when we work with no compromise on quality. This flexibility on our part 
translates into a high degree of convenience, coupled with comfort, for you, 
our customer.  
 

Advantage Altius  
 
World Class Processes 
 
Global presence 
 
Long lasting customer 
relationships (Nearly 80 % of 
repeat business) 
 
Flexible engagement models 
 
Evolved competency and 
solution-based services 
 
Technology-led innovator 
 
Experience in serving top-
notch customers that include 
4 of Top 10 Fortune 500 
corporations 
 
Strong Domain knowledge 
 
Highly qualified IT 
professionals 
 
State-of-the-art 
infrastructure 
 
Offshore advantage 
 
 
 
 
 

 
 
 
 

 
 
 
 



 
 

 
 
 
 
 
 
 
 

 
 

 
Advantage India 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Altius Consulting Inc 
Organization Structure 

Altius’s Global Engagement Model (A-GEM) the customer the most 
suitable and optimal combination of our onsite, offshore and offsite or 
near shore delivery capabilities to provide the best cost and time 
advantage. According to the need, Altius professionals may work onsite at 
the customer location; they may work offshore at Altius's state-of-the-art 
development center in Kolkata India; or they may work offsite, at the 
Company's global development centers in the USA. If the situation so 
demands, we work through a combination of these models.  
 
While the onsite option gives you the advantage of having our expertise at 
your doorstep, in the context where the solution is to be implemented, the 
offshore option provides the benefit of an extended development center / 
virtual IS office that provides round-the-clock, year-round support. Long-
standing partnerships and business alliances have led to the establishment 
of dedicated offshore development center in India equipped with the 
latest technology and highly secure voice-data links that ensure continuous 
and reliable connectivity to the customer. Additionally, our offsite 
development centers bring us closer to customers in these regions and 
reinforce Altius's own global perspective and presence.  
 
In sum, Altius’s Global Engagement Model (A-GEM) allows us to give 
the customer the combined advantage of global skills at a competitive cost. 
 
Managing Knowledge, Recreating Competence  
Fundamental to Altius’s organizational and operational philosophy is its 
commitment to staying on the cutting edge of expertise-this is what keeps 
our customers ahead. We ensure this by continually upgrading existing 
competencies and creating new ones, at the organization level as well as the 
individual level.  
 
Altius has in place specific mechanisms to convert individual and group 
expertise into organizational knowledge, and to draw business value from 
this knowledge by using it to upgrade and enhance organizational 
capabilities.  
 
Business excellence does not come about without a strong basis in 
knowledge. Therefore those that will stay ahead in the new economy are 
those who act upon this realization, and build their funds of knowledge. This 
business need led to the conception of an organization-wide knowledge Base 
(KB) in Altius.  
 
Knowledge Management Initiative  
Altius’s Knowledge Base (KB), apart from managing the existing knowledge 
resources of the Company, also fosters a culture of creating and sharing 
knowledge across the organization. Associates have access to a query-based 
knowledge management system-the Knowledge Repository-- that allows 
them to gain the advantage of collective experience, thus optimizing their 
own time on activities that build upon rather than repeat this experience. 
The culture is one of effective communication and knowledge sharing across 
the organization via exchange of Information, Ideas, Thoughts, Solutions, 
Technologies, and Best Practices-- and leveraging this 'Combined 
Intelligence' to offer winning solutions to our global customers. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IT Consulting & 
Professional  Services 

If your IT solutions require a 
dynamic workforce that regularly 
changes in size and scope, then 

Altius’s staff augmentation 
services may be right for your 

company. 

 

 

 

 

Tangible Benefits  

1. The right resource at the 
right time  

 
2. Experienced consultants  
 
3. On-site or off-site resources 

and services  
 
4. Organizational backup 
 
5. Leverage Altius’s expertise to 

ensure the success of your 
projects 

6. Enhance your existing 
resources and capabilities 

7. Transfer knowledge from our 
consultants to your staff 

8. Meet aggressive project goals 

9. Maintain your company's 
competitive edge  

IT Consulting & Professional Services 
 
In today’s busy IT environment, successful project development and 
implementation is often a challenge.  
 
• Business conditions may require more aggressive design and 

implementation schedules than your staff can handle.  
 
• Corporate missions can arise that are too complex or too time 

consuming for your staff to undertake.  
 
• At other times you may experience difficulty in launching new  

solutions, face unexpected staff turnover, or come into an impasse 
with the latest technology.  

 
When these situations occur, you need top quality help and you need it 
fast. Altius recognizes that our clients want stability in their systems 
and growth in their business. When shortages in staff or skills occur, 
these factors can be affected. The blend of product knowledge and a 
competent pool of high-end consultants will enable IS 
Manages/Consulting houses to concentrate on their core business with 
the confidence that they are equipped to handle any IT requirements. 
 
That’s where Altius can make a real difference in your success. With 
our Staff Augmentation Services, you can draw from our Professional 
Services staff to get expert assistance with project management, 
custom application design and development, quality assurance, system 
administration, enterprise network and interface issues, or application 
rollout assistance. Altius’s Staff Augmentation Services is ready to help 
with the expertise you need to reach your goals 
 
Flexible Agumentation Services on varied Technologies (FAST) 
Staff Augmentation solutions provide staffing solutions that is flexible, 
customer focused and tailored to each client's business requirements. 
Our engineers provide consistent service levels and are highly 
responsive to client needs and changing business demands. 
 
Recruitment, Retention and Training 
 
Our 24x7 follow the Sun Hiring Engine identifies individuals with 
outstanding past performance and includes: in-depth interviews, 
reference checks, technical interviews, drug testing, technical 
proficiency testing, and background checks. We seek out highly 
educated and motivated individuals and maintain their motivation 
through a comprehensive career development path that provides job 
satisfaction, professional growth and a challenging work environment.  
 
Altius provides ongoing training in our development centers. This 
training provides rigorous hands-on learning opportunities that mirror 
real-life scenarios and includes customer service and program 
management components. This training is augmented with client-
specific training covering client corporate culture, applications and 
technical environment. 
 
By employing the best practices and the highest skilled personnel, we 
are able to deliver project integrity and ensure customer satisfaction. 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Your Bottom line 
 
Did you know that an analyst or consultant must be billable at least three 
days a week to be profitable and, even then, profit margins are no more 
than 33%?  
 
Do you have enough billable work to cover the cost of your analysts, 
consultants or IT staff?  
 
Typically, as a baseline example, your staff members cost an estimated 
$3,000 per week. While salary expenses maintain a majority of the load, 
you also have to consider health insurance, payroll taxes, PTO, 401K, travel 
bonuses or commissions, life insurance and other benefits.  
 
Does your team of analysts, consultants or IT staff have the expertise to 
perform the required technical functions?  
 
How do you keep your team abreast of changes in technology?  
 
The chart below depicts the dilemma many of our partners currently face 
and the question they are asking themselves is "should I be outsourcing 
this type of work?" 
 
Although some of these questions may seem straightforward, they may 
also be difficult to answer. The plan Altius offers you is unique: Why not 
supplement your existing staff with our experienced, knowledgeable team 
of consultants? 
 
When the need arises to support your business in the areas of analysis, 
general installation, database upgrades and conversions, project 
management, database design, custom development, integration and 
network configuration, we are available.  
 
Altius can help you turn fixed overhead cost into variable cost. This 
means you can control your spending (up or down) as your 
business and technology changes. The budget will be clearly 
forecasted and financial administration simplified and understood by 
management. 
 
Improve Productivity 
 
Altius can improve the productivity of your IT function by 
eliminating the administrative burden that interferes with 
operations. Our customer support team of recruiter(s), account 
manager, Employee Service Representative and practice leaders 
can free up to 40% of your time that otherwise is associated with 
employee orientation, motivation, administration, training, benefits, 
vacation and time off, recruiting, and counseling. Imagine running 
an IT function where employee issues are not part of your day-to-
day concern and an environment where the IT staff is well 
supported and motivated.  
 
 
 

Tangible Benefits 
 
1. Run a more profitable consulting 
business. 
 
2. Benefit from the wealth of knowledge 
and expertise of our consulting staff. 
 
3. Expand your reach within an 
organization and increase your presence 
from a departmental to an enterprise-
based solution. 
 
4. Profit from an increase in annual 
software support contracts. Expanding 
your reach correlates to selling more 
products and services which ultimately 
results in increased bottom-line. 
 
5. Reduce or eliminate expensive 
salaries and associated employment 
costs. 
 
6. Manage the peaks and troughs of 
your consulting demands on a more 
profitable basis. 
 
7. Have the option to complement your 
existing team with Altius’s Consultants 
who are more knowledgeable in the 
newer application areas that your 
company may not have been exposed 
to, yet. 
 
 
 
 
 

 
 
 

  
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Why Altius delivers superior productivity, quality, 
and service? 
 
After years of staffing the IT functions of hundreds of large companies we like to 
think we know how to do it best. After all, our livelihood depends on it. Based on our 
experience our approach has evolved to include the following 6 best practices: 
 

1. Speed 
Altius has perfected finding the right person for the job. We have the technologies, 
databases, networking intelligence and experienced 24x7 recruiting personnel to find 
the right person for your needs. With our tremendous resources, we are confident we 
can present to you several well-qualified candidates in less than 24 hours. 
 
How can Altius move so fast when others can't? Simple: 
 
Active Pipeline - When you give us your requirement we don't start searching. 
Instead we present to you several qualified candidates because we have already 
completed the search. We maintain a pipeline of qualified candidates ready to come 
work for you. We anticipate future requirements based on our market intelligence, 
our professional services practices, and analysis of client demand. So, we constantly 
screen for the best people and are able to respond to you quickly. 
 
Database - We have built one of the best databases and are constantly updating 
and tracking the qualifications of IT professionals and contractors. 
 
Networking expertise – Our recruiters, consultants and employees constantly 
network with thousands of IT professionals in the field. We are on the phone 
everyday talking with people and refreshing our database with personal and market 
intelligence data. We track people's preferences, career development plans, 
anticipated assignment end, skill level, accomplishments, satisfaction with 
employers, etc. 
 
Alternative Thinking - Oftentimes a client's staffing requirement is not what they 
really need. Our experience helps you analyze your requirements and offer 
alternative solutions you may not have though about. For example if the client has to 
complete a project quickly, the right response may be a consulting proposal from 
one of our practices because in that way the client is sure to complete the work on 
time, and on budget. Whereas a staffing fulfillment may not accomplish the goal. 
 
Tapping the Practices – Our IT staffing services work hand in hand with our 
established practices in Quality Assurance & Testing, Customer Relationship 
Management, Business Intelligence, Networking & Security and Enterprise 
Application Integration. We will utilize our bench and practice consultants to help 
staff your needs. 
 

2. Best Value 
It goes without saying that every customer is looking for the lowest possible rate. 
But sometimes the lowest possible hourly rate may not result in the lowest total cost 
of the work to be accomplished. Altius account managers work closely with our 
clients to understand exactly what they want to accomplish and recommend various 
alternatives. This means we may recommend a higher rate person but one who has 
the ability to perform a combination of tasks like project manage that will eliminate 
the need for another position or one who is a specialist and can do the job faster 
resulting in lowest total cost.  

 
  
 
 

 
 

Our goal is to help 
you improve your 

profitability, reduce 
your costs and 

strengthen your 
relationship with 

your clients. 
 
 

  
Manage the peaks 

and troughs of your 
consulting demands 
on a more profitable 

basis. 
 
 
 

Partners 
 

 
 
 

 
 
 

 



 
 

 3. Recruiting 
 
To find and attract the best IT talent you've got to have the best 24x7 recruiting 
engine. Altius recruiters average 10-15 years of experience. They are well trained in 
today's technologies and have the people skills necessary to engage in thoughtful 
communication. In fact many are IT practitioners. They understand the IT culture 
and can relate to today's IT workers. In addition Altius empowers them with the tools 
and resources necessary to excel. 
 
Thorough screening process - includes background checks, previous employer and 
character reference check, drug and legal check, psychological test and Teck Checks. 
Each person is interviewed several times (one-to-one and one-to-many) involving 
recruiting, account managers and service delivery managers. 
 
Candidates are interviewed and tested to ensure their skills and background meets 
our strict guidelines and the client requirements including culture, industry 
experience, maturity and integrity. 
 
Tools and technologies – Our customer relationship database is populated with the 
profiles, preferences and resumes of active IT professionals. 
 
Altius Jobs is an IT Job portal, which will be sustainable, productive and increase 
customer service level. 
 
Internet and International Access – Altius recruiters have access to the top Internet 
recruiting sites and to our international affiliations around the world. 
 
4. Dedicated Service Team 
Stepping into a new job, new location and working with new people is not always 
easy and for most people it is uncomfortable and takes getting used to.  
 
As the client you don't have the time to cater to every new employee and would 
rather have someone who matches your way or working as much as possible.  
 
Altius Account Team supports both the employee and the client by providing the 
necessary guidance, administration and services new employees and clients need 
and avoid interfering with IT operations. Altius Account Teams consist of Account 
Manager, Employee Service Representative, Recruiting, and Practice Leaders.  
 
5. Specialization 
At Altius we like to be the best at what we do. This means we specialize as much as 
we can and master what we do. Our IT staffing services specializations mirror the 
skill sets required supporting our solutions practices. 
 
Butler Gives You More Value-Added Services 
Quality of service and control mechanisms. Altius manages our Quality process by 
assessing performance at client sites via surveys and service gap analysis to 
determine how best to meet our client's needs. 
 
- Training and/or facilities available to client employees.  
- Customized management reports.  
- Methodology of transferring knowledge from our consultants to your staff. 
 
Ability to provide off-site as well as offshore services away from client locations if 
necessary. Altius is able to provide solutions off-site as well as offshore. We are 
equipped with development labs and testing centers and can lessen the workflow 
interruption of your operations.  
 
Consultant trial period to ensure fit with need - All consultants are assigned with a 
term in mind, but constant evaluations are made on performance and team culture 
fits to ensure quality. 

 

 
 

You may want to 
grow your 

consulting business 
but do not have 
enough work to 

justify the additional 
headcount at 

present, or perhaps, 
you have a short 

term, high workload 
problem and you 

need to temporarily 
augment your 

existing staff. Altius 
has developed a 

proposition to help 
you address some, 

or all of these 
scenarios. 

 
 
 

 


